
© 2023 AGENCY DELTA LTD 1

Intelligence Product Overview
July 2023

Commercial Proposition



2

“Deltabase is the ‘Swiss Army Knife’ of Benchmarking”
DIRECTOR, DELTABASE CUSTOMER
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Due Diligence & Value Creation Accelerators

Commercial

• Products & Services

• Feature comparison (apps, 
software, eCommerce)

• Customer Sentiment

• Web traffic analysis

• Social channel performance

Technology & Digital

• Tech Stack

• Tech Skills & Recruitment

• Tech Operating Model

• Dx Journey Timeline

• Cyber (tools, skills, people)

People & Ops

• Skills & Recruitment

• Headcount Analytics

• Culture & EX

• Diversity & Inclusion

• Salary Intelligence



3

Many companies are unaware of the richness of data available on their competitors from a wide range of sources and 
lack the skills to be able to extract and exploit the data to gain competitive advantage.

We use proprietary techniques to acquire, process and analyse this data and we benchmark companies against their 
competitors.

Our commercial intelligence & benchmarking products include:

• Customer sentiment

• Commercial proposition

• Web traffic analysis

• Social media channel analysis

• Tailored timeline (commercial focus)

Commercial Intelligence & Benchmarking
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https://deltabase.io/product/customer-sentiment/
https://deltabase.io/product/commercial-proposition/
https://deltabase.io/product/web-traffic-analysis/
https://deltabase.io/product/social-media-channel-analysis/
https://deltabase.io/product/tailored-timeline-commercial-focus/
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Compare a company’s products and services to its competitors to identify 
unique points of differentiation and gaps versus the competition.

When applied to technology companies, this often takes the form of a very granular comparison 
of product/platform features, benefits and differentiators.
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Features and Benefits

© 2023 AGENCY DELTA LTD

Unique differentiators Product & service gaps Links through to source

Cut through a company’s 
marketing materials to identify 

genuine points of 
differentiation versus 

competitors.

Identify where companies have 
an opportunity to offer further 
features, products or services 

already offered by competitors.

Click through to sources 
including company product 

pages and documentation for 
further reading and proof of 

provenance.
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Use Cases
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M&A Advisory Consulting Business Development

• M&A due diligence (CDD, 
Tech DD for technology 
assets, value creation)

• Consulting (commercial 
strategy, digital transformation, 
customer experience)

• Data-led client conversations

• RFP responses

• Account planning
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Screenshots
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Commercial Proposition
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